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" ., .r , 

'1Jvl.JilWUf1U'lJv.:iv.:iAn1 " .. 
tlnA1v.:iihuvfv.:i~u 

ID. n111bA'i1::\.1 

~m1n1'HUbbt1::A'm.1mw 

A11i.J1::nm.J~1t1-Uell.J"~-:id 
' '\I '.., 

(C9l) 'Uell.J '1 Ln t11fl\J~1'\J f11 tli11'Vi L 'ti'\J vi lil-:l'lJel-:l'\lllJ'IJ7'\J/'UlJ'U'\J/vl1\J'1 
" " . 

~ n~ru:: ~ n~ru:: .n:wtl'i:: L VJ l'1 ~n~ru:: .n:w el7 n1 l'1 ~n~ru:: 'lJel-:1 ~'\J 
" 'U 

~n~ru::'1Jel-:ILLV1~-:iJ1 ~n~ru::'1Jel-:i1:w/th1:w ·rn-, ~7'\Jf11'iLijel.:i/n11 

i.JnA'iel-!l L'ti'\J L'IJ())f11'ii.Jf1fl'iel-!l f11'iL~elf1~-!l °1'1°1 

(l!?) 'Uel lJ m M t11 ni.J ~ 1'\J f11 'i Lij el .:J/ n 1 'ii.J n fl 'iel .:J L 'ti'\J L 'lJ (,) m 'ii.J n fl 'iel .:J 
'U 

f11'iL~eln~-:i .,"., i.J'i::'U7f1'i L'ti'\J 'UellJ'1LMt11ni.J~1'\J1'\Ji.J'i::'U1m Lrn:: 
" 

(rn) 'UellJ'1Lnt11flrn'l.f11ViV11.:Ji.:JfllJ L'ti'\J f11'i~f1~1 "11fi1'ifUG'l'lJ " . 
el1'U'IJ1f1'i'il.J tl1LG'l'Vi~~ f11'i~-!lfllJG'i-!lLfl'i7::,,_; °1'1°1 

(ii'.) 'Uell.JmMt11nm::i.J\J\J~f11'i't'\J~1'\J L'ti'\J f11'ifll.J'\J1fll.J'IJ'\J~-!l f11'i " .. 
1 vNh m'ii.J'i::i.J1 t Vl'il'l'Vivi .,"., 

(cf) 'Uell.JmMt11fli.J'i::\Ji.JLl'l'i~~n'1 L'ti'\J f11'iLf1~(,)'i f11'ii.J'i::l.J.:J f11'ii.Jl'l " .. . 
i(,)1 f11'i\J~f11'i f11'iVlel-!lL vit11 el())G'i1'\llf1'i'il.J f11'i'Vi1tu'UEJ/f1~l.Jel1;'Vi . . 
(b) 'Uell.JmMt11ni.J1"11"1'\J1 i.J'i::L'Viru 1~'\Jfi'i'il.J L'ti'\J f11'iUi.J'1ell'17"1'\J7 

'U 

i.J'i::L'VifULL'1::.:J1'\Ji.J'i::~1u JJ:WU'IJ'IJ1'Vlel-!l~'\J 111~1~'\J ~'\Jrl1:mifo.:i 
d c1 .di 

LL'1::'1Jel.:JV1'i::tif1 °1'1°1 LL'1::el'U1 

(~) f11 'i'11'i1 '1 LL'1:: '1 ~ Lni.J'Uell.J '1 L ~ el f11'i '1~'111 LL~'\J~~'\J1'Vlel-!l~'\J'\ll~el 
" 

f11'il'U'Uell.J'1 '1i.J~. " .. 
(Q;) f11'ii.J'i::'Ul.Ji.J'i::'U7fll.J'Vlel-!l~'\J 'ii.JLL\J\J 15f11'i LL'1::f11'ilii1L'W'\Jf11'i 

• 'U 

iJ 'i:: 'lll.J iJ 'i:: '111 fl lJ vf el .:i ~'\J t~ t1H n 'i:: iJ 1 '\J n 1 'i 11 lJ fi ~ 11 lJ v\'1 

11l.Jlil~~'\JL'1 11l.J())'i'J'1G'leli.J 11l.J-Si.Ji.J'i::Lt1'U1.J 11l.JLLl1U(\J'\111 

,J~n~1V11~el LL" m i.J~t1'\JL~t1'U{ L ~mLnil ruV11111V1-Si.Jf11'i~~'\J7'Vlel.:J~'\J " ~ 

(,)1lJ~1'\J1'1V1u1~'1Jel.:iel.:iAn'ii.Jnfl'iel.:i~1'\Jvfel.:i~'\J 

m'ii.J'i::neli.J~1t1-uell.J"~.:id 
" 

(C9l) f11'i1Lfl'i1::\.1~fl'iel\Jfl'1l.Jfl11l.J L zjell.J Ltl-!l fl11l.JG'lel~fl~el-!lt!Vlfil'11G'I()){ . . 
'1.:J'\111 ~ t1Vlfil'11Mfo1'i~~'\J7'1Jel.:Jel.:JA m,Jn fl'iel.:J~1'\J'Vlel.:J~'\J 1 m 'IJ(,) 

' 
'1.:i'\111 ~ t1 VJ 51'11"' (,) f 'V el.:i el .:i A mi.J n fl 'i el .:i ~ 1 'Uvf el.:i ~ '\J '\J lt1 m t1'1J el .:i 

' 
~i.J~'\117'i'Vlel-!l~'\J 'illJ(i.:im1lJLzjell.JhMLL~'\Jt1Vlfil'l1G'l()){'lJ1~ l!?o ti " . 
LL~'\J~~'\J1Ll'l'i~fn'1LL'1::i.:ifll.JLL'l--1-!l'U1~ LL'1:: Thailand ci'..o .. 
(l!?) f11'i1Lfl'i1::t-1m'i1 'tl~.:JLi'.1 el-!l'i'll.J'\ll~el ~.:i Li'.lel-:i LO'Vi1tLL'1t f11'iU-:lrlU 1 i 
~ '1 'lJel-:i m'iu-:iri'i.J 1 i G'lm'Vi m 'i ru ~ Ln ~:ff '\J vi el m'i~ ~'\J 1vf el-:1~'\J 

IDo 

(l!?) 

(l!?) 

(l!?) 

(l!?) 

(l!?) 

(l!?) 

(rn) 

IDo 

(cf) 

(rn) 



.. ' 11:J. n1'S1Lfl'S1::'llf 

~m1n1'SruLL~::fim1mw 

(v!B) 

(m) n111Lm1::'\.1V11.:i,l:ifl:1J L'U'W vl1'WLL'J.:l.:l1'W n11~n~1 1;'11i51'Jt:ul;'!'!J • 
l'l11:1Jfl1f11il'W B1'llqj1f1'J'J:IJ 'Uqj'v'l1fl1Ll;'!'V1~~ LV1flb'WL'1~ 1il1~\9l 

'lh::L'V1tu 1\ilJ'WiS'J'J:IJ ,!Jii'UqJ(Y1'v1B.:l~'W L'U'W~'W 

B1;'1'1 f1~:IJB1;'1'1 f1~:IJV11.:l~.:lfl:IJ f11'JililJ'W1B1;'1'1LL'1::f1~:IJvl1.:l'l M1'1'1 

V11.:lLf'l'J~ff11ilLL'1::fl11:IJL'U'WB~vf'11 i.J L'U'W~'W 

(ct'.) f11'J1Lfl'J1::'\.1~.:lLL1~ci'B:IJ ~'W~~L;fl1 iS'J'J:IJ'll1~v11.:l'l V11.:l 

flii f'l 1 l;'! \9l { m:: U1 'W f11 rn1B ~,:i~ L n ~ :fl 'W f11 'J'l.h:: ~ ~i~ii e.J'1 vi B 
\I ~ 

(b) e.J'1f11'J1Lf1'i1::'l-11'1 f1flfl1'1'1 L ~m.h:: Lii'Wl;'!'11'Wfl1'1'1 f11'JililJ'W11 'W 

'U1il1ilU'WLrn:: faml;'!m1ililJ'W11 'WB'W1fl\9l'!JB.:ivi'B.:i~'W v11m Vlfl'Wfl SWOT . 
Analysis ~B11il~.:le.J'1v!Bf11'J~1L'U'W.:l1'W1vlLLf1 S-Strength (~~LL~.:l 

)W-Weakness (~~BB'W) 0-0pportunity (b€Jf11l;'f) LL'1::T-Threat 

("1JD1;'111fl) 

m. f!Vl5f11~\9l{ r111'1.h::nBUvl1fl'VB:IJ'1\il.:ld 
• \I 

'". m ~ V1 iS f'l 1 l;'! vd '!J B .:i l;'!B~flci'B.:inul;'!mV1~.:ifl:1J Lf'l'J~.ijf11il ~.:lLL 1~ci'B:1J'!JB.:l'v1B.:l~'W '1.h:: L~'W 

B .:l l'1 f1 'J i.J f1 fl 'J B .:l ~ 1 'W 'U(YV11f11'JililJ'W1LL'1::LL'W1V11.:lf11'JililJ'W1~l;'!B~fli:1B.:lflU~VliSf'l11;'1\9l{'!JB.:l 

vi'B.:i~'W B .:i l'i' n 1 i.J n fl 1 B .:i ~ 1 'W vi' B .:i ~ 'W LL 1;1:: L zj B :1J 1 fl .:i VI~ n i.J -s:: 'll 1 f .ii 
LLe.J'WflVliSf'l11;'1\9l{'ll1~ Iva i'.J LLe.J'WililJ'W1Lf'l'S~~f11ilLL'1::~.:ifll.JLL'v1.:l'll1~ . ~ 

LL'1:: Thailand c.'..o 

LLe.J'WililJ'W1Lf'l'S~.ijf11il LL'1::~.:lfl:IJLL 'v1.:l'll1~ LLC-J'Wf11'SU~Vl1'S'S1'llf11'S LL~'W~'W 

'W LflU 1 fl/flVl iSf'l 1 l;'! \9l i fl l;'!'ll. LL'1:: 'W LflU 1 fl f ~u 11;1 VI~ n i.J-s:: 'll1 f ~ . ~ ~ 

(m) 

(m) 

(m) 

bo 

(mo) 

(mo) 



m. c.lVl3f11~\;l{(~€1) • 
m.oc i«c.1V11'11.J 

m.<t mWVlfi 
' 

m.b L'U1th:::'1-:ifl'1J€1-:JLL~ 

11:::th:::L~'WmWVlfi 
' 

(Positioning) 

m,c;::; LLe.J'W-:!1'\J 

m.ci fl11:WLzjm.JLcJ-:J'1J€1-:J 

c.lVl61'11'1~fl 'Wf\1'1'1'i1:W 
' 

i«c.1il'ltl zj,:iij ~m~n:u::: LL?l lil-:i?lm'Wm'l'i~eJ-:ifl mtJ n meJ-:i?11'W'Vl€1-:J~'W (er) 

li1€1-:inw\l::: L 'U'WVl~el'\J1111i'i-:ieJ'W1A~€1~1-:i-u'lil L'\l'W '1€11ill"l~eJ-:inu LeJm ?I 
' 

LLG'l::: l'1 n c.1 fl1'1'1~ L 'U'W ~ n ~nw LO '1'11 :::'1) €1-:!€1 -:J fl n 'i'U n A 'i €1-:J ?11'\J'VI €1-:J ~ 'W LL G'l::: 

«:wi'Winu lr11-:im1ill).J'IJ1vf eJ-:i~'W 

LL?llil-:J1 ~L ,'.;'W-ci€1-:JVl1-:J ifln1'i .fi11n'1V1~€1~-:J~!i1€1-:J'r11~1:Wei1'W1'\JVl1.J1~ 

'11€1-:!€1-:Jfl mtJ n mB-:i?11'Wvf €1-:i~'W~ '1:::tJ11 tJ?i n11'1.J11G1i« c.1i l'lu VI~€! 
" ' 

LL?llil-:i 1 ~L ,'.;'Wii-:ir111:w-a'lil L'1'W 1 'W~-:J~'1:::vi1 L ii'Wn111 ~'U11G1i«c.1il'lu,!'W 
' 

L 'U1'U 'i::: '1-:Jfl'1J€1-:J LL~ 11::: 'U'i::: L~'W n G'l c.lVlfiii 1"111:W '1€1 lil A ~€1-:J LLG'l::: '111'1.J ?l'W'W 
' ' 

~€1n!'lcJVlfi~'1::: Lnlil;''W lJ-:iV1l.J1c.l~-:JVl~-:J~-:J 11il~'Ulil L'\l'W 
' ' 

r111:w lJ-:ilY'W il'W LL '11 LL '11 'W n 1111-:i LLe.J'W i 11),J 'W 1 vf €1-:J ~'W L ~ B 1 ~u 1111 
' ' 

i« c.lVI 1'1U'1J€1-:J€1-:Jfl n1'\.Jnr1 'i€1-:J?l1'\J'VI €1-:J~'W zj,:i Lnlil'11 n ?i'n cJ fl1'1'1'1J€1-:J:'W~ 

'1~-:i ~'1:::tJ11 tJ~e,,imh ~'1V11-:ic.1V161'11?1~{ 

LLe.J'W-:J1'\JVl~€1'11illJ-:JVl:W1c.1 L ~€1n1'iill).J'W11 'W€1'\J11"l~ f11Vl'Wlil'\llillJ-:JVl:W1c.11 'W 
, 'I , , 

L ~ €1-:J 1 lil L ~ €1-:J VI~ -:J VI~ €1 LL e.J '\J-:J 1'W~Lnlil'11 n L 'U 1 'U 'i::: '1-:J fl i 1 t 1 lil 

rl1 L 'U1Vll.J1 c.l n G'l c.lVlfi'\l lil ~'WVI 1-:i cJVlti\'11 '1 ~{ LLG'l::: c.lVI ti 1'11'1 ~ {'1) €1-:!€1-:J fl n 'i 'I , , , 

tJ n A'i€1-:J?l1'W'VI €1-:J ~'W~ii w.rn.1-8'lil b '1'\J '111 tJi,n 1'i~lilvi1 tm-:i m'i~ll).J1.J7 
" 

'Vl€1-:J~1.J 11.Jbbe.J1.J~ll).J'\J1'V1€1-:J~1.J tlilcJ'i:::'U bLe.J'W-:J 71.J bb'1::: l'l17l.J b zjell.J tEMvl-:J n~11 

~-:JV11 lil/LLe.J'Wi ll).J'\J1 ~-:JVl1 lil c.lVI til'l 1'1 ~ fo1 'ii \,l)'\J 1'11 €1-:!€1-:Jfl n 'i'U n l"l 'i€1-:J 
' 

?11 'W'VI €1-:J ~'W1 'W L '1J ~~ -:JVl1 lil LLG'l::: c.lVI ti\'11 "~ {'IJ €1-:J €1-:J fl mtJ n A 'i €1-:J?\1 'W 
' 

(ct) 

(er) 

(ct) 

(er) 

(er) 

@00 



er. u tJ 1 V11 ~ n11vhJTrn.11 n 11 ~ ~ ~111 bb" ::tl 1:: bilmrn bfl 1 ~ n 11 b ~ el fl 1111 ~el~ fl tlel ~ bb~\J~ W.J\J 1i el~~ \J 

~el~el~~n1tlnfl1el~~1uiel~~u 

tl <i "' 1::b~\Jn11'V'l'111W1 fl::bb U\J 

m. fl1'H1':i'U?itl1'Ufl1'HUfl1';j~(nl'U1 mo 

Iv. fl1':i'UWbiJ'U~'1 fl1':i'U1bb~'U~!nl'U1'Vl€l~~'U~tJ1 'U'UnW11 'Ub ~~'U~l.nru mo 

rn. fl1':i'UWbiJ'U~'1 fl1':i'U1bb~'U~!nl'U1'V1€l~~'U~tJ1 'U'Un'IJ~1 'Ub ~~f)ru,rn~ mo 
.. ., 

<i'.. bb~'U~1'U bbl;l::! ~Vlfil311?i mm1~!nl'U1 mo 

ct. 1m~m1~!nl'U1 'lJ1:::ne:iu~1c.1 bo 

ct.m fl11l.l'Uvlblil'U'1J€l~zje:, bfl1~fl11 (ct) 

ct.Iv f11Vl'Uv11~~'UW?i~fl?i€lvirl~€l~fl'U bfl1~fl1';i (ct) 
., 

ct.rn bU1VllJ1cJ (~'1~~~'1J€l~ 1r11~fl11) ijm1ii'U~blil'U'LI11'U~fl11~~~'\.J'U1:::mru 1~~fl~€l~ (ct) 

ct.Ci'. 1m~m1ijm1ii?ie:ivir1~€l~fl'Ubb~'U~Vlfil311?i~1'/J1~ lvo tJ (ct) 

ct.ct b u1V1ii1 c.1 (~c;1 ~~ ~'lle:i~ 1r11~ m1) ijr111ii?ie:ivir1~ m nrnb~'U~ !nl'U 1 bP11~;ifhmc;1:::'1~r111 .. (ct) 

bb\1~'/J1~ 

ct.b 1m~fl11ijm111?1e:ivir1~e:i~nu Thailand <i'..o (ct) 

ct.lri bfl1~fl11?i€lvlfl~mfl'U~Vlfil311?i~1~~'\111vl (ct) 

ct.~ 1r11~fl11bbm '1JuqJV11r111iic.11nlil'UVl~e:im1b?i~11?1{1~ 1 ~'lJ1:::b V1P1'/J1~J'Uf1~ J~~~ t~~'U (ct) 

.fl1c.11~Vl~fl'UW'/J1'r;i 
"' 

ct.~ ~u'lJ1:::111ru ijm1ii?ie:ivir1~e:i~nrn u1V1mc.1 (~c;1~~~'1Je:i~ 1r11~m1) (ct) 

ct. mo ij n11'lJ1:::m ru fl1111mt1 fl~ m m11V1~ fl1fifl1':i ~'U'U wii1 ru (ct) 

ct.mm ijfl1':if11Vl'Uvi~1(1vi (KPI) bb'1::!?i€lvifl~€l~fl'U1~~'U':i:::?i~fi bb'1:::~'1~fl1vi111il::: 1~f 'U (ct) 

ct.mlv ~c;1~mv1111il::: 1~fo ?i€lvlfl~€l~fl'U1~')'U':i:::?l~ri (ct) 

1111fl::bb\J'U @00 



JI ""I "I" Q Q tJ Q ,. .,j 
b. bb 'IJ1'Vl1.:J b 'Uel.:J~'IJ L 'Un1'l L '\llfll::bb'IJ'Ubb 'IJ1'V11.:Jn1'l'W'11'lW1n1'l~~~11lbbf;I:: 'l::b11'1JNf;I Lfll'l.:Jn1'lb 'Welfll1111 

i;i el~ fl~ el .:i bbN'IJ -w 9U'IJ1i el .:i ~ 'IJ"ll el .:i el.:J f>1 n 'ltl n fll 'lel .:i ~ 1u i el .:i ~'IJ 

@. n 1 ·rn -atl a t'l 1 'IJ n 11 ru b 'U'I.Jf11'i1 brl'i7::~fl'iel\Jf11'i~~'Vl18Vlfil'11?1(11{'1Jel.:Jel.:Jflfl'iU flfl'iel.:J~1'1.J . . 
nww~'IJ1 Vlel.:J~'I.J (1-ffn1'i1bm1::~ SWOT Analysis/Demand (Demand 

ID. n11tJ1:aii'IJl:rnn11u1 

bLt:-J 'IJW ~'IJ 1vf ,:i,:1 ~ 'IJb tl 

tJomL'IJL;i.:i\.Ainru 

m. n11i.J1:aii'Wt:-Jr.'ln11u1 

bLWWW ~'IJ 1VI el .:I~ 'IJb tJ 

tJomL'IJL;i-:lflNill'V-1 

Analysis)/Global Demand bbr.'l:: Trend U\l~mrn::?tf\1'1.Jfl7'iru 

fll'i b ,J~ 8'1.J bb Ur.'l.:i~i'.i t:-J 1.'l~el fl1'ii~'I.J1 el V1.:JUel 8\Plel.:JU'i::flel\J ~18 

t77'ilbfl'i7::~i'ln8Jl7'V'l~7'1.Jbl'1Hr!ii\l, ~7'1.J~.:JfllJ, 

~ 1'1.JVI f 'V'I 81 fl'ifi'i'ilJ'1J1 &\ bbr.'l:: ~,:i bb 1 ~'1 ellJ) 

<>l) n1'imu11:1.J~i'.im'iHlil1 br.'l'1J~1.:i 1 b ~m11m Hi'~t:-Jr.'l 1 'IJb :S.:itJ~mru 

b'l!'IJ fl1'i1~'11'1.JTWLfl'i.:Jf11'i ii\lfl'i'ilJ .:J1'1J~1.:J1 fl~elt:-Jr.'lt:-J~(11,i'I.Jbel.:J'J1 

b 'U'I.J 1 U(111lJ~i.:ib 1J1VllJ1Vbel111Vl~el 133'17'1.J"J'I.J~vllb 'U'I.Jfl1'i\l~.:J(111lJ~1~ 

f11Vl'I.J~ 11bvi11 VI~ '11'1.J1'1.J~133?t7lJ1'it'lvl1 b 'U'I.Jf11'l1~i'.i'11'1.J1'1Jb vi11 VI~ 

?l7lJ1'iflelfitJ781~(117lJVl~m .. l'i::~Vlfiil1'V'I (Efficiency) '1Jel.:Jf11'ii~'I.J7 

vf el.:i~'I.Jm:1.Jtl1'1.J1\JV1u1~ffi~n1V1'1.J~ 11 

tv) 1bfl'i7::~t:-Jr.'lfl'i::VltJ/~.:i~m::VJu (Impact) Lfl'i.:Jfl7'i~vl7b'U'I.Jf11'i1'W 

b:S.:i,J~mru (Quantitative) 

<>l) m'itJ'i:: bij'WtJ'i::~VJfit:-J 1.'l'1Jel.:i bbt:-J'Wi ~'W71 'W b :S.:ir1 rum'V'l~el m'iu1 bell . 
bV1fl'Ur1~1.:i1 mtib~el1~11m'iii\l Lfl'i.:Jfl7'i ii\lfl'i'il.l .:i1'1.J~1.:i1 

~vl1 b 'U'I.Jf11'l1 'I.J:'I.J~'1'1.J 1 (11').:J~el fl11lJ\Plel.:Jf11'i'1Jel.:JU'i::'1J7'1J'I.JVl~el 133 

bbr.'l:: b 'U'I.J 1 U(111lJeJ7'1.J1\JVIU1~Vl~el 133 U'i::'1J7'1J'I.JVi.:J'V'lel L\JVl~el 133 ~.:J'1Jel.:J 

1?tvJ r11.nru"11 f11'ivl7b'U'Wf11'i~1.:i1 i'.i?til1'V'IV1~el~m~ru::~n\Plel.:J fl.:JVl'W 

fl11'i ?l1lJ1'it'11if11'lM(117lJ1(11flU'i::?t.:iflVl~el 133 '11.:ib 'U'I.Jb U(111lJVl~fl . 
U'i::~Vlfit:-Jr.'l (Effectiveness) t:-Jr.'lt77'itJn,j'&\'i7'1Jf11'i~\J'i11.'l1(11flU'i::?t.:ifi ;.J • • 

bbr.'l:: b ,'.J 1V1m 8'1Jel.:J bbt:-J'I.J n1 'itJo,j'&\'i1'1Jm'i(117lJ~1~f u.:iutJ-a::m rum 

v11 b 'U'I.Jfl1'i 'i1lJci.:J?t1lJ1'ifl b vi 8\Jb~ 8.:Jfl\J~1'1.J'i1'1Jfl1'iVl~elVl'U18-:Jl'I.J 

tv) 1bfl'i7::~t:-Jr.'lfl'i::VltJ/~.:i~m::VJu (Impact) 1m.:in7'i~vl7b'U'Wfl1'i1'W 

b:S.:ir1rum'V'I (Qualitative) 

a::. bb t:-J 'IJ .:i 1 'IJ bb 1.'l :: <>l) 1bfl'n::ifot:-J'I.J.:J1'1.J .:J1'1.J vibii~\11fl~1'1.J~1.:J1 i'.im1:1.J?tel~fl'1el.:Jfl\J 

~'Vli5f'11a~{m-aw~'IJ1 ~Vlfil'11?1(11{'1Jel.:Jel.:Jflfl'itlflfl'iel.:J~1'1.JVlel.:J~'I.J 1 'Wii&\~1.:i 1 \l'I.Jtl71 ,J~m'i 
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