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This information pertains to one of the Tralning and Dialogue Programs of the Japan
intemational Cooperation Agency (JICA), which shall be implemented as part of the Official

Development Asslstance of the Govemment of Japan based an bilateral agreement between
both Governments.
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1. Title (J-No.)
Establishment of Sound Mateiial Cycle Society (J1104055)

2. Period of program
Dursation of whole program: January 2012 to May 2012
Core Phase in Japan; January 15, 2012 to February 25, 2012
Finalization Phase: February 2012 to May 2012
(in a participant's home countty)

3. Target Countries
indonesia, Thalland, and Vietnam

4. Eligible / Target Organization
This program is designed for govemment officars and NGO staffs who deal with 3R, solid

. waste management and environmental education.

5. Total Number of Participants
§ participants

8. Language to be used In this program
English

7. Program Objective
Policy to promote 3R and envlmnmemal ed.tcaﬂon wm be fomwlated and pmposed to

" participants’ organizations. -

8. Overall Goal
The proposed policy will be implemented.
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Expected Module Output and Contents
This program consists of the following components. Detalls on each componentana given
low:-

(1) Preliminary Phase In a participant’s home country
(January 2012)
Applying organizations are required fo submit the Job Report and the Issise Analysls Sheet
| together with the appiication form for seléction in Japan.

e = T . Ay e Ay S AN <

Modules Activities
soort Formuiation and submission of the job report and
JobR &8 the issue analysis sheet(IAS)' in PPT format

(2) Core Phase In Japan
(Jan. 18, 2012 to Feb. 26, 2012)

tohed by the organizations atiend the Program implemented in Japan. |
Expectad Module Dutput Sublects Methodology |
1) Brieling and program orientation
2) intensive Japanese language
Briefing/ntroduclion 3) Introduction to productivity administration | Lecture

for 3R implementation

4) Introduction to quality control concept
1) Introduction to legal aystam for sound

|
matesial cydle i
1) Participantswiibe  |2) Infroduction to 3R system and {
able to explain the environmental management in Japan ';
overview.of the system |3) Administration of industrial waste Lecture |
for astablishment of manageimeant Obeervation i
sound material cycle. . MondmmmdthMan SR EETRIREEERIE :
aocletylnhpan r)’
§) Introduction to energy conservation
fechnology.
1) Overview of eco-town project in
Kitakyushu city

2) Separate coflection in offices and household
2) Padicipantswilbe . |3) Data coflection and analyeis for municipal

sble to explain waste Lecture
activifes by local 4) Hazardous wasts management in hospital | Praclioe
goverrment and 5) Oooperation among government, university, | Observation
private company. and private company for 3R technology
6) Environmentsl management system (180
14001 Eco- office).

7} Cleaner production

3) Participanis will be 1) Environmental education for dtizens
able to explain the 2} River clean-up campaigh by citizen Lecture
environmenital 3) Composting activity for kitchen garbage Observation
education activifies. 4) Howto reduce solid waste

4) Participants wifl be
able to formulgte an

action plan for 1) Job report presantation Lecure
Introduction of practical | 2) ‘Creation of issue analysis sheet Diacussion
3R and environmental | ) Adtion plan presentation Practice
education acfivities.
' Plegss ses Annox—1I
a6
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(3)Finalization Phase in a participant's home country

Participating organizations produce final outpuls by making use of results brought back by
participants. This phase marks the end of the Program.

Expected .

Module Qutput Activities

Proposing the | After retuming within the due date of submliasion of the final report, the

formulated proposal (Action pian) created by participants i shared In the organ{zation
Action Plan and dlscussed towards the realizstion and implementation,

<Schedule of the program>
Please refer to the attached schedule (Annax Hil). The schedule is subject to minor change.

1. Expectations for the Participating Organizations

(1) This program is designed primanlly for organizations that intend to address specific
challenges identified in thelr operation. Participating organizations are expected to
use the project for those specific purposas.

{2) This program is enriched with contents and facilitation schemes epecially developed
in coliaborafion with relevant prominent organizations in Japan. These special
features enable the project to meat specific requirements of applying organizations

o " and effactively facilitate thomn toward selutions for the challenges,: - - - -

(3) As thie program Is designed to facilitate organizations to come up with concrete -
solutions for their lssues, participating organizations are expected to make due
preparation before dispatching their participants to Japan by carying aut the activities
of the Preliminary Phase described in the previous section.

(4) Participating organizations are aiso expecied to make the best use of the results
achieved by thair participants in Japan by carrying out the activitias of the Finalization
Phase described in the previous section.

2. Nominee Qualifications

Applying Organizations are expected to salect nomineas who mest the following

qualifications.

Essential Qualifications

(1) Cument Duties: be government officars or NGO staffs dealing with 3R, solid waste
management and environmental education.

(2) Experienca in the relevant fiald: have more than 3 years' axperience in the field
mentioned above (1), and be wiling to work for your organization in the future (at least
5 years). '

(3) Educational Background: be a graduate of university or equivalent level.

(4) Language: have a competent command of spoken and written English which is equal

415
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to TOEFL CBT 250 or-more (copy of the proof is prefarable).
(5) Age be above 25 and under 80 years of age .
(8) Must not ba lervhg any form of miihry service. . ‘
(7) Health: must be in good health, both physically and mentally, to participate in the
Program In Japan, As the training includes much field work (trps), that may give risks

to pregnant body, pregnancy is regarded gs & dtsquaﬁfying condition for participation
in this training program,

3. Required Documents for Application
(1) Applicailon Form
The Application Form is attachsd to this General Information.
(2) Job Report and issue Analysis Sheet (IAS)
To be submitted with the application form. Fill in Annex | and Il of this General
Infom'hatnn and submit it aiong with the Nommaﬂon Form. Job report and I1AS are
de lor § oplicant. Each parficipant will be
nequimd to pmsant hls/her Job nspor! and IAS In approx 10 minules in an early stage
of the course. Visual materals such as PowsrPoint and pictures rmay be helpful for
your presentation ¥ you bring them. When you use PowarPolm, it is preferable to use
letters more than 24-point and not to use pictures on the background. An applicant
his/her IAS with | of hislhers an IA8 without

4. Procedure for Application and Selection
(1) Submitting the Appiication Documents
closlnq Hate for dpplication to the JICA Center in JAPAN: Dacernber 12, 2011
H 86 lho € date set by tive cou A

(2) Selection
After receiving the document(s) through due adnm:stmtm procadures in the
respective gavemment, the respective country’s JiCA office (or Japanese Embaasy)
shall conduct screenings, and send the documents fo the JICA Center In charge in
Japan, which organtzes this program. Selection shall be made by the JICA Center in
consultation with the organizations concemed in Japan based on submitied
documents according to qualifications, The organization with infention fo utilize the
opportuniy of this program wikl be highly velued in the selaction.

(3) Netice of Acceptance
Notification of results shall be made by the respeciive countly'a JICA office (or

Embassy of Japan) 10 the respective Govemment by not later than Decomber 22,
2011,

§. Condlitions for Attendance
(1) fo follow tha schedule of the program,
(2) not fo change the program subjects or extend the period of siay in Japan,
(3) not to bring any members of their family,

5/15
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(4) to retum to their home countries at the end of the program in accordance with the
travel schedule designated by JICA,

(5) to refrain from engaging in political activities, or any form of employment for profif or

ain, .

6) go cbsarve Japanese laws and ordinances. If thers s any violation of said laws and
ordinances participanis may be raquired fo retum part or all of the training expenditure
depanding on the severity of said violation.

(7) to observe the rules and regulations of their place of accommadation and not to
change the accommodation designated by JICA.

(8) to participate in the whole program including a preparatory phase prior to arrival In
Japan. Applying organizations, aftsr receiving notice of acceptance for their nominses,
are expected to carry out the actions described in the previous section.

1. Organizer
(1) Name: JICA Kyushu
(2) Contact. Hiroko Sannomaru (Ms.) (Sannomaru.Hiroko@jica.go.jp)

2. implementing Partner

(1) Name: Kitakyushu Intemational Techno-cooperative Association (KITA)

(2) Address: 1-1-1, Hirano, Yahata Higashi-ku, Kitakyushu-shi, Fukuoka 805-0062,
Japan

(3) TEL : 81-93-862-7171 [FAX: 81-83-662-7177

(4) URL: hito:/fwww, kitg.or fp/ :

(5) Remark: KITA has canied out JICA (raining projects since JFY 1680, and over the
period from 1980 to 2010 has accepted a more than 8,000 participants. The courses
cover envionmental policies, promotion of a recyding-oriented society, production
technologies and facility maintanance as well as projects related to the improvement
of work training management ability, and in 2010 it offered a total of 34 courses.

3. Travel to Japan
(1) Air Ticket The cost of a round-trip ticket between an intemational airport designated
by JICA and Japan will be baome by JICA.
(2) Travel Insurance: Term of Insurance: From anival to departure in Japan. *the
traveling time outside Japan shall not be covered.

6/18
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4. Accommodation in Japan
JICA will arrange the following accommodations for the pamc:pants in Japan:

Address 2-2-1 leano Yahata Higashl-ku, Krtakyushu-sm.
Fukuoka, 805-8505 JAPAN
TEL: 81938716311 FAX: 81-93-871-0979
(81: country code for Japan, 93: area code)

¥f there Is no vacancy at JICA Kyushu, JICA will arrange altemative accommodations for
the participants. Piease refer to facility guide of JICA Kyushu at its URL,
htip:/ jica.go.jtvenall ‘dome:

6. Expenses
The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets.

(3) Free madical care for participants who become Iil after arriving in Japan (costs relatad
to pre~existing liness, pregnancy, or dental treatment are pot included)

{4) Expenses for program implementation, including materials
For more detaiis, please see the brochure for participants titled "KENSHU-IN GUIDE
BOOK," which will be given to the se!ected participants before {or at the time of) the
" pra-departure orientation.

8, Pre-depanura Orientation
A pre-depariure orientation will be held at the respective country’s JICA office (or
Japanese Embassy), to provide participants with defails on travel to Japan, conditions of
the workshop, and other matters.

716
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1. Japanese Language Course . .
Intengive Japanese language course will be conducted prior fo the technical training
program :

2. Reports Presentation

(1) Job Report and issue Analysis Sheet (IAS)
As written in the previous page, each nominee is required to submit his/her own Job
Report and following the Instruction in Annex-l. Accepted participant will have a
presentation of hisher Job Report and up to 10 minutes at the earfier stage of the
fraining program in order to share knowledge and background with other participants as
well as the course leader and lectures, Visual materials such as PowerPoint and pictures
may be helpful for your presantation if you bring them with you. When you use

. PowerPoint, it is preferable to use letters more than 24 points and not to use pictures on
the background.
(2) Action Plan ‘
Accepted participants are required to formulate an action plan at the end of the training
program in Japan to show your ideas and plans, which you cany out afier retuming home,
reflecting the knowledge and method acquired from the training. Each participant will
have 10 minutes for prasentation,

3, Intemational Exchange Program with local communities

JICA encourages Intemational exchange between JICA participants and local
communities. Participants will have a chance to visit elementary schools or junior high schools.
Therefore, participants are recommended to bring their national costumes or crafts and
materals such as CDs and photographs that will make the exchange program more fruitful.

4. Remarks

JICA training Is implemented for the purpose of development of human resources who
will promote the advancement of the countries, but not for the enrichment of individuals or
private companies. Matters of a trade secret and patent techniques will remain confidential
and inaccessible during the training.

8/18
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Annex-|
Establishment of Sound Material Cycle Soclety
(JFY 2011)
Job Report
Name:
Country:
Organization and present post:
E-mail:
FAX:

Remarks 1: The Report should be typewrittan in English (12-point font, A4 size paper), andi
total pages of the report should be limited to 3 pages (not including organization
chart).

Remarks 2: Each participant is required to have prasaentation in 10 minutes based on this Job
Report at the early stage of the training for the purpose of making the fraining
more effective and fruitful by comprehending the situations and challenges of the
participants each other.

Remarks3: Ploase temize your answer and make them specific.

1. Organization and main tasks (up to 1 page)
(1) Main tasks of your organization

(2) 3R related tasks of your organization

(3) Organization chart:
Flease draw a chart of your organization including the department (saction) names
with the number of staffs in it and mark what 3R related aection / department (The
chart should he attached and not be counted in this page Hmit.)

(4) 3R related ministry / department / organization except your belonging organization

2. Existing challenges in your country / arganization / section (up to 1 page)
(1)Challenges you are facing for establishment of sound material cycle society in your

country

(2)Challenges you are facing for establishment of sound material cycle sociely in your
arganization

(3)Chaillenges you are facing for establishment of sound naleﬁél cycle soclety in your
section

8115
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(4) Countermeasures for these challenges (especially in your mﬁntry situation)

(5)Obstacies in the process of solving those challenges (Related with item 2. (4) )

(8)Role of your assignment to overcome the challenges

3. Current Status of 3R and Solid Waste Management in your country / city
(1) How to Collect and Transport the Garbage in your Country

*  Volume of generating garbage per capha.

* Separated Collaction is implemented or not. if implemented, please describe how
1o separate.

« Frequency of the garbage collection for each household.

*  How to transport the garbage from household to landfill site or waste disposal
facilities.

(2) Current Sltuation of 3R Activity
= Garbage reduce activity
= Cument situation of composting
*  Cument situation of recycle industry (What is type of material recycled? etc.)
* How to coliect the ecycle material

{3) Current Situation of Environmental Education Activity ..
*  Cument situation of environmental education for student / sdlular
. = Curmrent situation of enviranmenta! education for citizens

4. Have you ever leamed the following subjects in your work? We want to know
your work experience. Pleasa check either *Yes" or "No". if your answer is "Yes", please
filt in “Year™ column with years of your experience in the field.

Yes No Year
(1) Legal system on sound material cycle  (
(2) Environmental education (
(3) Cleaner production (
(4) Green purchase (
(5) Pollution confrol measures {
(6) Composting mechanism (
(7) How to treat industrial waste (

N et N e Nt Nl
L T T B it T Bt T
- g e T et g’
L T T e T o S O Y
N sl N e e St

107116



FROM :Foreign Affairs Division FAX NO. :022246199 Nov. 26 2011 11:29aM P9

Annex-Il
lssue Analysis Sheet (IAS) Guidelines

1. What Is IAS?

(1) IAS is a fool to logically organize relationships between existing challenges and contents
coverad In the training program in Japan.

(2) IAS will help the nomines to clarify his/her challenges to be covered In each expected
module output and to formulate solutions to them.

(3) The sheet is to be utlizad es a logical procesa control sheet to draw up improvement
plans for the issues by fllling out the sheet in phases from prior {o the nominee’s arrival in
Japan through to the end of the training.

{4) In addition, it is used for the course leader and lecturers to undersiand the issues that
each participant is facing, and provide himher with technical advice, useful references
and solutions through the training program in Japan.

2. Howto fill out IAS?

(1) Please refér to ltem 2 "Purpose of Application® of Part A in the Application Forn, and
describe the chailenges that your department is facing in column "A* and “B® in each
*Expected Module Qutpuf® of the IAS. You will formulate practical solutions to these
challenges through the training program in Japan. If you write cross-cutting issues related
to two or more *Expected Module Outputs,, you can enter them between the Outputs,

(2) Please leave column C and D blank. These columns are filled out during the training
program in Japan. .

(3) if your organization has many challenges fo be overcome, you can subn'it two or more
sheets.

3. Remarks

(1) 1AS without approval of a nomines’s superior is not accepted.

{2) IAS is a key material for the screening of the nominees. The Japan side puts emphasize
on lis contents and then proceeds with the screening.

(3) Accepted participants will make a presentation on the IAS and the job report at the
beginning of the training program in Japan

(4) Accepted participants are requestied to bring thia IAS in electronic file when coming to
Japan.

1115



Designation/Position of superior officer.

Signature
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Annex-li
SAMPLE
ob A: Challenges in your countryor | B: hlckgromdsﬂutwu the | C: Maasures taken | D: Proposal to
organization ' challenges in Japan your country
Participants are ahle to "Th"‘; :::';::“ maasure 4y | 11+ Lack of Inowledge of
expleinthe overview ofthe | .\ of pofifical support from the | o1 ronmental issues. Fil in the blanks under A
systein for sstablishment of 12, Community awareness 4B fre
sound materisl cycle soclety parfiament. ‘fegarding environ o . and B according to 8
) 2. The plan on environment course objectives.
in central and local . ) low.
ernment of Jepan. conservation does not focus on
"'?" gound material soclety.
Parficipanta are able to
explain the meeasures to You dont have to il in Cand D
understand concrete eofforls blenks.You will have to fil in these
implemented by local blanks during the training course and
government and privete * Deacribs in a brief sentsnce or two make an Adtion Plan Presentation on
compeny but not by juet keywords. the final dey.
Participants are able to s When thers is more than one problem
explain the erwironmental or cause, describe them all.
aducafion actvity with
cittzens implemented by
Kitakyushu city.
" Name of Superior Officer
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Annex-il

Establishment of Sound Material Cycle Society (JFY 2011}
issue Analysis Sheet

Course Objective

A: Challenges in your country
or organization

B: Backgrounds that
cause the challenges

Participants are abje to explain
the overview of the systemn for
sstablishment of sound material
cycle society in contral and local
| government of Japan.

Pasticipanis are able to explain
the measures o understand
concrete efforts implemented by
Iocal goverment and private

company
Particlpants are abie 10 expiain
the environmental education

by Kiakyushu city.

activity with citizens imptemented

C: Measures taken | D: Proposal to

Name of Superior Officer

Designation/Position of superior officer

Signature

13115

WO¥ 4

UQISINIQ Sulediy USTau04

‘ON Xud

B519r2Czn:

11d WOOS:TT 182 92 "moN



FROM :Foreign Affairs Division

-

‘Annex-lii: Tertative Schedule

FAX NO. :0822246198

Nov. 26 2911 11:31AM P12

18 [ MonjJICA briefing LIOA briefing/ eriantation
17 ] Tue fntansive aourse in Japaneee WICA snd KITA program srientation
18 | Wed profram jgdducmmonpumlm
- e trentee ]
18 Thu]l;anhdmmn m1ﬁmﬁmmmmmL
20 | Fri {Praperation for jab report presentation raport presentation
23 {Man . ] fogsl
o T“E;muum-miﬁmuuwwdamlm mhhmMWMformdMﬂdomemw
25 { Wed ICancant of quatity sontrol (1) [Canvapt of quality cantrel (D
28 | Thu {Qleanor praduction: soacept (1) Ofsanar produntion. concept (2

Fri feamework of energy donsarvatain (1)

Lagal framoworh of aneray consarvation (2)

Fab

Mon (Envirenmental aducatan to sitizans ranmental wduastion in achools
8t Emnhmammwm rtraductiad to administration of industdd wagte
ment < managediont
f5epirats oaflestion of housshaki L
1 | Wed i arvation of domestic cation in Mef Visit Hiagerl incinarstion plant
2 | Thu [Dats aolieotion on s0fid wiste iﬁnvmmhlmnm
a|re intionsl acaperation prefests of Sitekndiu- Gy, tooatmang gt fowl Ainposelols .., L.
§ jMon
1 {Tua} Sty Trip ‘
¢ Iwed . Shibush! Qity, Minemata Qity, and Uidha City
[]
Dinaisseion for sotion plen fermadation
Theory and practive for compasting of srtsrio waste on of arganio wasts somposting in & communtty
14 [ Tus Obyervetion of the vami-narobio Jandfill ety in Fuluaka ity
15 | Wed [Profitabiiity of recyole industry (1) rmmhlmyofmwhlndum(ﬂ

T [COPPuration amang governnant, ufk. and grivate 0OMPAY Ly rucyole faotories (ars and ueed oans)

2R wehnology

Fri Madioal waste trastmont

Mon [Exanipies of aleensy production aotivities (1)

of fucrous mwial

sanplas of cleaner pradustion sativities (2)

n

Tct[mf:hd disoussian oA soargy sonservation )

(Datallat Jeouasion an aneray oonsarvetion (2)

22 [Wad]|Recytiable weata matarisl fow in Aslen Countrier Clean Development Meahaniom
23 1 Th Evmblishment of weste irsatment systam utilizing compsting of onganic waste .
24 | Fd [Couras evelumtion mesting plan presontation and dlosing owremony
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For Your Reference

JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has
been the conviction that *capacity development” is central to the sacloeconomic devalopment
of any country, regardiess of tha specific aperational scheme one may be underiaking, le.
expert assignments, development projects, development study projects, tramlng programs,
JOCV programs, etc.

Within this wide range of programs, Training Programs have long occupled an
Important placa in JICA operations. Conducied in Japan, they provide partner countries with
opporiunities to acquire practical knowledge accumulatad in Japanese soclely. Participants
dispatched by pariner countries might find useful knowledge and re-create their own
knowiedge for snhancement of their own eapacﬂy or that of the organlzation and society to
which they beiong.

About 460 pre-organized programs cover a wide range of professional fields, ranging
from education, health, infrastructure, anergy, trade and finance, to agriculture, rural
development, gender mainstreaming, and environmental protection, A variety of programs
and are being customized to address the specific needs of different tamet organizations, such
as policy-making organizations, servica provision organizafions, as well as research and
academic institutions, Some programs are organized to target a certain group of countries
with similar developmental chalienges.

Japanese Development Experience

Japan was the first non-Westem country to successfully modemize its soclety and

industrialize its economy. At the core of this process, which started more than 140 years ago,

-was the ‘adopt and adapt” concept by which a wide range of appropriate skills and knowledge
have been imported from developed oountries; these skilla and knowledge have been
adapled and/or improved using local skills, knowledge and inltiatives. They finally became
intemalized in Japanese socisty to suit its local needs and conditions.

From engineering techiology 1o production management methods, most of the
know-how that has enabled Japan to bscome what it is foday has emanated from this
"adoption and adaptation” process, which, of course, has been accompanied by countless
failures and errors behind the success stories. We prasume that such experiences, both
successful and unsuccessful, will be useful to our partners who are trying to address the
chailenges curently faced by developing countries.

However, it is rather challenging to share with our partners this whote body of Japan's
developmental experienca. This difficulty has to do, in part, with the challenge of explaining a
body of “tacit knowledge,” a type of knowledge that cannot fully be expressed in words or
numbers. Adding to this difficulty ars the social and cultural systems of Japan that vastly differ
from those of other Westem industrialized countries, and hence stifl remain unfamiliar to many
partner countries. Simply stated, coming to Japan might be one way of avercoming such a
cultural gap.

JICA, therefors, would like to invite as many leaders of partner oountries as possible
to come and visit us, fo mingle with the Japanese people, and witness the advantages as well
as the disadvantages of Japanese systems, so that integration of their findings might help
them reach their developmental abjactives.
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